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DNA Behavior Solutions

Know
Engage
Grow...

for Bullding

Performance

What Steps Are You Taking To Build Sustainable
Performance?
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DNA Behavior Solutions

Live with
Meaning"

What Steps Are You Taking To Discover
Your Life Meaning?
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A Hub of Human Performance Solutions for Increasing Client and
Employee Engagement.

At DNA Behavior International, we help businesses “Know,
Engage and Grow” their clients and employees in order to
provide them customized life long experiences for improving

sustainable performance. Our purpose is to help people live
with meaning.

Our unique approach starts with understanding your unique
behaviors and preferences using our proprietary DNA

Discovery Processes.
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Human Performance Solutions for Client Centered

Business Transformation.

Performance Challenges for Businesses

Focusing on management processes can help you to
achieve the first level of improved business results.
However, in the new behavioral economy behavior is
what drives performance. To get on the performance
path, you need to recognize that the client is king.
This requires building a client centered business
model. Discover the behaviors of the leaders in your
business, employees and clients to address business
challenges such as:

« De-commoditizing the business with a client centered
model

« Setting the right business priorities and framing the
message for the team to follow

» Lack of self awareness and confidence of employees
to effectively communicate with their team and clients

« Hiring, developing, engaging and retaining top talent

* Increasing sales team capacity and productivity

* Discovering client behaviors and needs to match
different service teams and solutions, and unlock cross
selling

 Acquiring, segmenting, engaging and retaining the
ideal clients

» Addressing client service blockages within teams

« Lack of board cohesion and leadership disconnected
from the business activities

* Helping clients and employees to more confidently
choose between the many options in their life
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“Know, Engage and Grow Your Clients” for an Annual Cost of $10 or
Less Per Person

Does your business know its clients well enough to provide
customized experiences?

If you believe in knowing, engaging and growing your clients,
our DNA Relationship Performance System will be the
solution. Improve your level of emotional engagement with
clients by tailoring communication and customizing
experiences.
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“Know, Engage and Grow Your Clients” for an Annual Cost of $10 or

Less Per Person

The Benefit to Emotionally Engage Your Clients and Employees

2009 Gallup Research shows that when clients are fully engaged
and have a strong emotional connection to the organization, they
deliver an average 23% premium in terms of share of wallet,
profitability, revenue, and relationship growth over the average
client.

Employees whose supervisor focuses on
their strengths are 2.5 times more likely to
be engaged than if weaknesses are
focused on.

Businesses that emotionally engage
employees will grow earnings 2.5 times
faster than those who do not.

Customer Engagement =

Businesses that simultaneously engage
BOTH their employees, and clients
emotionally are likely to experience up to QY Employee Engagement —
2.4 times increase in financial performance.

CE"

Increase the emotional engagement of
employees and clients to your business
through: tailoring communication, improving
execution and customizing service
experiences.
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Use our Turn-key Online DNA Relationship System

The DNA Relationship System uses an intelligent online process to
automatically connect the behavioral preferences of clients to the right
choices via your website and business technology systems.
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Products and Markets are the Same. However, People Perform
Differently and Require Unique Experiences.

To perform in this environment, you need to discover and
match the unique behaviors and preferences of your

clients to employees and solutions. This is our strength and
difference.
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Products and Markets are the Same. However, People Perform

Differently and Require Unique Experiences.

Our Unigue DNA Performance Methodology

We seek to help businesses generate a 20% or more annual revenue
increase using our behavioral insights and systems in the following 3 key
areas.

Maximize Human Potential

2. Clients,
 Use targeted strength based talent Cuslomers,
development z
* Increase confidence to make the : .
I’Ight ||fe, bUS|neSS and flnanC|a| * Remember my desire to set goals
. : * Give me direct answers
ChO|CeS commlT.l-:lil:;a"tion % +Move quickly to the bottom line

« Offer up options & recommendations fora

* Uniquely manage employees and ,e‘,’:gf:;‘hﬁg‘;’}ﬁ,, —
advisors for business plan Tenenthusinsse I ?’

execution focus [ _ .
Customize offerings

Maximize human Unique Strengths | Unique Struggles so the right choices
poten_tnal by Insights Insights are made

1 H H influencing what
Build Loyal Relationships ihoy 66 and what ‘Spesadiecty | -Ganba conroig
drives their achieving goals underestimate

actions +Operates well in work neededto
\ conflict achieve goals

*Works at a fast *May be too
pace impatient

« Segment, attract and retain the rignt

employees, advisors and clients 1l Lontions. ~perfectonsicto 3. Products
» Unlock team blockages to improve Employees, ) and

service execution Advisors R SIS
 Easily convert prospective clients to Tl

increase new business

Customize Service Experiences

« Create unigue employee, advisor and client service experiences
« Align your team, advisors, products and services to what matters most to
your clients
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Holistic Processes Open Up Opportunities for Delivering Meaningful

Life Long Experiences.

Left Brain Right Brain

Logical f \' : Non-lincar
Literal ' . EQ
LRy Creativity
Functional y Meaning
Processes Empathy
Sequential HoLisTIC

If you believe connecting to the right brain is key to creating
customized life long experiences, we can provide you with
tangible discovery processes.

People who discover and adapt to “left brain” and “right brain”
learning styles in offering solutions will become the leaders &
achieve stronger emotional connections to their cllents

Illl lI
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Holistic Processes Open Up Opportunities for Delivering Meaningful

Life Long Experiences.

Focusing on management processes can help you to achieve
the first level of improved business results. However, this
approach is traditionally very "left brain" focused. In the new
behavioral economy, clients need to feel that they are being
understood when being offered solutions, so you must appeal to
the more relational "right brain" as well.

5
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The Starting Place: Knowing Who You Are

We help you to improve performance by knowing who you are
using our DNA Behavior Discovery Process and then

understanding how to engage and motivate different
employees to provide customized services to clients.

The result is that your business will develop and retain high
performing employees and attract more loyal clients.
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The Unique Process to Sustain Performance

Where are you at now? Start by identifying your performance
potential.

5. Monitor
4. Build a DNA Performance
Perfocrmance
3. DNA Natural Plan
Behavior
Discovery
2. Measure . Increased
Cument Cngoing i
. Eehavioral Advizony, Efficiency,
Performance S Confidence
y— CINA Discovery Eszed Gnachr.ng_. and Quality Life
. : Ferfomanoes Mentoning,
to identify Your —_ -
_ Ferfomance Fian Tailored o Training and
1. Define Uze the DNA ) Your Gosls: Annus!
Goals Sustainable ;.:-re;rra.' a;rd - Focus Wessurement:
. Feromance PECIMEnts = Maximize = Guide
index to = Strengths - Adspt - Monitor
» Whers Are You? Meseure: and Clanty » Cusfomize » Fesdbsck
. Where Do You - Performance - —tuggles
Want to Ee? Fathway snd Eling-
« How Do You Get = Emocticnal Spots
Themre? Engasgement
- Who Are You? of Oihers
- How Do ¥ou = Confidence
Relste to Others  » Wizdom
on the Joumey?
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Providing Scalable Solutions Worldwide

We are a worldwide leader in the movement to the New
Behavioral Economy through pioneering the measurement of
human performance in many dimensions of life and business,
and the discovery of predictable natural behaviors that
sustain performance. Our scalable turnkey human
performance solutions have been helping businesses serve

their clients since 1999 in over 47 countries and 6 Ianguages.
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Scalable DNA Performance Solutions for Lifetime Engagement

Our Hub of Proprietary DNA Performance Solutions which
Intelligently Integrate Performance Measurement,
Behavior and Plans

Relationship
Performance

Sports
Performance

Annual Performance

’ Measurement

Ongoing
Advisory,

Entrepreneur-
ship
Performance

Planned
Giving
Performance

DNA Behavior
Drives
Sustainable
Performance

Coaching,
Mentoring and
Training

Family
Performance

DNA
Performance Plan

\

Advisor
Performance

Executive
Performance

Career
Performance

Quality Life
Performance

Financial
Planning
Performance

Leadership
Performance

DNA
Natural
Behavior
Discovery

Team
Performance

Sales
Performance

Employee
Performance
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Behavior Drives Performance. Choose From Our Hub of
DNA Performance Solutions.

If you are a business, financial advisor, family, sports team or
individual who believes that “behavior drives performance”
then choose the DNA Performance Solution for you.

Our DNA Performance Solutions are based on independently
validated DNA Behavior Discovery Processes which are highly

accurate and reliable.
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Rollout of DNA Performance Solutions in Your Business

DNA Relationship Performance

Using Communication DNA Discovery

To Match Employees e Clients e Families @ Solutfions  Technology

Business Client

Performance ﬁ Performance
Using Business DNA Discovery Using Financial DNA Discovery

* Leadership Development * Quality Life Goals

» Sales Capacity * Passions

* Client Service Execution * Values

* Personal Productivity * Life Purpose + Meaning

* Employee Evaluations * Financial Personality

* Business Planning * Behavioral Portfolios

* Team Building * Financial Education

* Hiring and Talent Alignment » Executive Work Life Balance
* Board Dynamics » Family Wealth Transfer

» Career Planning * Planned Giving

DNA Beha

"Know, Engage and Grow
for Sustainable Performance”

llll§+ i1




Build a Performance Plan Based on Your Unigue Behavioral
Strengths & Struggles.

Our unique discovery processes measure your performance
and then objectively uncover your unique behavioral
motivations and preferences.

The behavioral insights are used by our intelligent systems to
seamlessly help you build a tailored behavioral based
Performance Plan.
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DNA Performance Solutions for Improving Your Performance

The Impact of our Solutions on Your Sustainable Performance Index

Your performance will increase aseach step in the DNA Performance Methodology is completed.

1. 2. 3.
Complete Your DNA | Create Your DNA | Advisory, Coaching,
Discovery Performance Plan Mentoring
Build your Performance Increase your confidence and Practice smart behaviorsto
Pathway baszed ongreater =elf  make wisedecisionsfor protectand sustsin

Fwarenessand increaseyour improved results and living 2 performance.

understanding of othersfor Cuality Life.
improved emotional

Eng3gement

o Increase Self Awareness

@ Create Your DMNA
Performance Plan

Advisory, Mentoring,
Coaching

Sustainable Performance Index (SP1)

“E‘dm"’% Impact of DNA

3

= 200
=
B
g ¥ Performance
g uo Starting Solutions on
E & Pnint op 20% SPI
e Vmﬂﬂv#;vmm
o -
20 25 30 35 40 45 50 5 0 & W I3 OB
T-500re
You are the Key to Your Performance
The Opportunity
\ Improved
The Challenge: Performance
4 * Self Awareness
Are YOU Behavioral Awareness ® Engagemem of
in the way of your ' - Others
own Success? +Confidence
*Wisdom
—
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Human Behavior: At the Center Of Your Business

o

Our DNA Business Performance Solutions help improve
leadership, hiring the right employees, aligning team members
to unlock execution blockages, increasing client engagement,
and more easily matching products and services to clients.

Understand the unique behavior of each individual in the
business starting with the leaders.
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Human Behavior: At the Center Of Your Business

How Is Your Business Transforming Client Experiences?

Does your business know its clients and employees well enough to provide
customized experiences?

Do you have the processes, systems and scripts to customize your offering
to different client styles?

Do you know how to better match sales and service teams to clients for
improving relationship connection?

Behavior Drives Business Performance Transformation

....................

f Business E
1 Performance )
‘h ‘ ___________________ s
internal
Efficiency
Focused
Strategies
Leadership,
Hiring, Teams
&
CRM {\o |
's -
ef’q
Technplogy 0@ Marketing Plans
Solutions V. 5 >
) Client Segmentation
2 Service Focus
BusinessQ‘\'
Processes”-
: Client
Satisfaction
External Cli;nt
Focused Strategies
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The 6 Pillars of DNA Business Performance

1. Leadership
Performance

For the Leader
to Understand
their
Leadership
Talenis to
Lead from the
Front and
Manage Each
Team Member
Based on their
Unique Talents

2.Talent and
Hiring
Performance

For Leaders to
Understand the
Talents of each
Individual Team
Member to
Increase
Productivity by
Hiring and
Aligning Team
Members to the
Right Roles

J.Team
Performance

For Increasing
Team
Effectiveness
by Unlocking
Blockages and
Aligning Team
Talents to
Meet
Collective
Goals

4 Business
Planning
Performance

For the
Business to
Establish
Clarity of
Business
Purpose to
Build an
Execution
Focused
Business Plan

5.Sales
Performance

For Increasing
the Capacity of
Sales Team
Members by
Helping Them
Market to their
Strengths and
Staying
Focused on
their Sales
Plan

6.Marketing
Performance

For Creating
Unique
Service Flows
with Enhanced
Client
Segmentation
to Increase
Engagement
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Re-defining Financial Planning to Understanding People Before
Numbers

Our DNA Financial Planning Performance Solution helps

Advisors to guide clients through deeper financial behavior
discovery.

Understand your client’s financial behavior, motivations and
preferences to help them build a Quality Life.
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Re-defining Financial Planning to Understanding People Before

Numbers

Client Performance Challenges for Advisors

* Being able to reliably predict how clients will react to life
and market events

« Structuring effective and engaging client relationship

e management programs.
"‘-le_;'é:al + Customizing the financial advisory service experience for

different clients.

* Lack of quality questions to ask clients to trigger personal
and financial transformation.

+ Keeping clients focused on their financial planning to
achieve their life and financial goals.

* Lack of a structured process to help clients discover their
life purpose and set goals.

« Difficulty in getting clients to confidently make committed
long term investment decisions.

* Closing the Dalbar gap of market performance vs. client
performance.

* Managing the influence of advisor bias on client decision-
making

“Greater client discovery — increased time savings and results for advisor and client”

Before Behavioral Discovery After Implementation

Monitor Monitor
Less commitment Knowl :dgeable,
More fear Confi lent and
Strategy more easily Commited client
abagse

Implement
Earlier clent buy-in

Design a Plan
Based o1 thorough
knowled ze of client

Enhance Discovery
Provides basis “or alignment &
Comr itment

Discpvery




Live Your Best Life.

Our Quality Life Performance Solutions can help you to more
confidently make committed life and financial decisions for
building a Quality Life.

Understand your financial behavioral style and life purpose to
build Quality Life Performance.

11K
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Live Your Best Life.

The Quality Life Performance Challenges
*Developing your strengths for increased personal
and financial performance.

ldentifying the blind-spots that are getting in the
way of your success.

*Having the insights to openly relate to others on
their terms.

*Building the framework to identify your purpose for
setting Quality Life Goals.

*Understanding the steps you need to take to be
more confident in your decisions.

*Having the confidence to choose between the
many options in your life.

Clarity of purpose builds
confidence.

—_—

Build a Quality Life
Performance Plan.

The Financial Planning Goal: Life and Money Balance

All decisions All decisions
are - i havea}

inter-related /' Fiaances 0\ financial

I -\ consequence

Philanthropy — - Cavoor
Financial
DNA®
Health - ®=—p.| Recreation

Relationships All decisions

All decisions

causea are driven by
chain your Financial
reaction DNA®




Emotional Strength Wins the Game, Not Physical Strength Alone.

Our DNA Sports Performance Solutions enable customized
coaching experiences to be provided for improving the
sustainable performance of each player on and off the
field.

Understand the different player behaviors and develop their
emotional intelligence.
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Emotional Strength Wins the Game, Not Physical Strength Alone.

The Benefit for Coaches to Emotionally Engage
Your Players
“Evolution of the Athlete Conference” October 2008:

Top 3 Coaching Challenges:

50% Understanding their athletes’ individual personality.
46% Balancing personal life, managing sports, career an
31% Managing relationships within team dynamics.

2. Top 3 characteristics of a phenomenal coach:

61% Focus on their athletes as a ‘whole person’.
55% Strong communication skills and ability to teach.
33% Persistent in looking for new ways, techniques and tools to improve
performance.

The Benefit for Players to Be Emotionally Engaged

Do Your Athletes care?

In business, they measure “engagement” as the
% degree of a worker’s heart and mind is committed to
their role, leader and company. Studies on the US job
market estimate $300 billion is lost by ‘actively
disengaged workers’. Research shows an engaged
worker will deliver an additional 30% of discretionary
effort.
Apply engagement to sports...
In sport, forget about 30% extra effort from your
engaged athletes and consider what difference just
1% would make to your athlete’s or team’s
performance. | know the value of 1%, | have lost gold
medals by less than .5% - Bo Hanson.
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Emotional Strength Wins the Game, Not Physical Strength Alone.

The DNA Solution: Increasing Player Engagement in Your
Coaching

Each coach uses DNA insights to understand the players needs...

The DNA Coaching System™

Turnkey Online System for Matching Players-Coaches-Support Staff -Resources

Behavior Drives Sports
Performance

DNA Customiesd

CNA Sports
Experience Report™ p—— Management Report™
2 - ER}I-- *
Coaches & e —— DNA SystemData Communication
Support Staff & Engagement Base 3 Engagement

o Cw,v A

Taifored Communication e Unique Experiences ® Increased Engagement

Development E> <E Performance

I

DNA Behawor’

"Know, Engage and Grow S
for Sustainable Performance”

—_———

|

|




Sustainable Family Succession Based on Unity, Trust & Wisdom

Our DNA Family Performance Solutions help you navigate
family dynamics to close the relationship gap and build a

cohesive and unifying purpose-based sustainable succession
plan.

Understand the different behaviors and preferences of each
family member and the unique life experiences they require.
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Sustainable Family Succession Based on Unity, Trust & Wisdom

Learn predictive behavioral insights to improve family performance
and build a purpose based succession plan that is sustainable
through:

*Maximizing Human Potential

*Making the Right Choices

*Building Family Relationships
*Customizing Succession Experiences

Do you have the confidence to choose
between the many options in your life?

Have you engaged the next generation in the wealth transfer process
so they buy-in to the succession plan?

Has the right talent been developed to lead the family business?

11K
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Sustainable Family Succession Based on Unity, Trust & Wisdom

DNA Family Performance Overview

Enable your family to make decisions based on the family purpose which
all family members are committed to.

Through DNA Family Performance, transform the family wealth transfer
process to address challenges such as:

« Family members with different levels
of expectations and entitlements

1. Persaonal Cluality Lifi Ferfr:nrrmrue Understand

which have arisen due to Your Financial Per yto Discover Your Financial
representations made, different life —
perspectives and perceptions 2. amiyRelalionsp Peforvancepdan

* Failure to involve the next generation “Making Decisions
In the Wealth tranSfer prOCGSS SO that 3. Family Purpose Performance — Discover
they are engaged and understand the Your Family Purpose to Align Your Family for

. Greater Unity

SUCC_eSSIOn plan . . 4. Family SuccessionPlanning Performance — Build

. Fam||y members not bemg eqmpped a DMA erformance Plan to Help Your Family
for Wealth management to Make More Committ -ession Planning

Decisi
* Inablllty to draW together the diﬁerent 5. Family Governance Performance — Establish
H H a Formal Charter for Family Wealth

famlly members to agree on famlly Management and DecisionMaking
legacy and wealth creation strategies

* Overall complexity of dealing with the e

Growing Your Quality Life inthe Family Unit

impact of different family behaviors on
the wealth transfer strategies

« Family wounds that have not been
repaired

* Need for family unity

DNA Beha
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Contact Us

DNA Behavior International
5901-A Peachtree Dunwoody Rd
Suite 150
Atlanta, GA 30328
(770) 274-0311

iInquiries@dnabehavior.com
http://www.dnabehavior.com
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